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On the pool deck we work as a TEAM with other coaches …. other humans ….. and each has their own personality.  Sometimes those 
personalities clash, or one coach doesn’t understand why another coach acts or does something a different way.  

It is important to know that different coaching “personae’s” can be a very positive thing for a swim team and their swimmers.  A head coach 
sets the goals, strategies, and tactics for their team, but the coaches add their own individual “flavor” to the implementation.  There is no 
good or bad “flavor”, and this variety can be a good thing for the swimmers. 

If a head coach could clone themselves to coach every group on the team it would be like giving every swimmer the same meal for breakfast, 
lunch and dinner …. every day …. for the rest of their lives.  It may be a nutritious, well-balanced meal but it lacks diversity and flavor. 

Swimmers like flavor!  One day they might need a detailed critique of their stroke from a reserved, analytical coach. A different day they 
might need a big hug from a gregarious, outgoing coach …. or perhaps a little, verbal “kick in the butt” from another.  This variety enhances 
their learning, growth, and social development. 

                         Each coach desires to work withing their comfort zone.   

We need to understand our fellow coaches and the way they do things, but how can you appreciate and work with someone else’s methods? 

Some coaches suggest taking an online “Personality Types” quiz  (there are a few free ones like the one below) and sharing the results with 
their fellow coaches.  It is amazing how well the coaches will work together when they realize that they each have unique skills to bring to the 
table. 

For a quick example, look at the chart on the next page and see where you land.  Then look at the other types and try to guess the types of the 
other coaches you work with.  They are all more effective when they can each be in their “personality zone”.   But this does not mean you 
should have wildly different ideas about the drills you use, or your training methods.  Those should be consistent, so swimmers aren’t 
confused, but each coach’s implementation is the needed “flavor”. 

If you find the chart below intriguing, try one of the following free online tests.  The summary is much more detailed, and you may be 
surprised.  Even if you don’t share the results with your fellow coaches, finding out about yourself is enlightening. 

https://www.16personalities.com 
 
https://www.truity.com/test/type-finder-personality-test-new 
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